COMMITTEE OF THE WHOLE

o g o MEETING AGENDA
Y Wednesday, May 1, 2024 at 8:30 a.m.
Council Chambers, Town Hall
Teams Link

1. Call to Order
2. Agenda Approval
3. Scheduled Delegations

3.1 Bylaw Officer Introduction — Matthew Cotter
3.2 Southern Rockies Tourism (Page 2)

4. Committee Reports
5. Administration
6. Business Arising from the Minutes

6.1 Lebel Mansion Solar Array (Page 35)

7. Policy
8. New Business

8.1 Policy Review Committee (Page 38)

8.2 Napi Friendship Association Request (Page 40)
8.3 Emerald Awards (No RFD) (Page 46)

8.4 Highschool Skills Day (No RFD) (Page 51)

9. Closed Session Discussion

10. Adjournment
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PREFACE

Featuring an ecologically and geologically diverse landscape nestled in the Canadian Rocky
Mountains, the Southern Rockies Tourism Development Zone (TDZ) is an untapped tourism
destination with significant potential to attract Canadian and international visitors — including
those who are currently just passing through instead of stopping to stay.

Co-operation and collaboration between local governments, provincial government
partners, residents, businesses and other tourism stakeholders will be essential to advance
tourism development in the Southern Rockies zone.

This Destination Development Discovery Report for the Southern Rockies TDZ:
e Highlights tourism assets most likely to attract high-value visitors from across Canada
and around the world
® Provides insight into the area’s natural, cultural, and economic environments
o |dentifies specific challenges facing this TDZ and proposes initiatives to address them

® Builds a strong business case for investing in the Southern Rockies TDZ in order to

capitalize on existing assets and catalyze future growth and prosperity

e Demonstrates the need for local and provincial stakeholders to work together to
develop new and enhanced products and services. These enhancements will turn the
Southern Rockies into a destination rather than a place to pass through.

It is important to note that this Discovery Report is a living document and will continue to
evolve to reflect ongoing work, including Indigenous engagement that is currently underway.

Bellevue Mines, Crowsnest Pass
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This Discovery Report informs
and identifies specific actions
Travel Alberta, the Government
of Alberta and communities
within the Southern Rockies TDZ
should take to support the design
of a comprehensive Destination
Development Plan. This report
aligns the tourism development
ambitions of local stakeholders
with the province’s goal to
double tourism revenue by 2035.
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APPRECIATION

Travel Alberta would like to

thank all those who participated,
gave their time and shared their
knowledge with us in the creation of
this Discovery Report.

Please note, Indigenous
engagement is currently underway.

6
TRAVEL ALBERTA

Sacha Anderson, general manager,
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Cole Fawcett, sales & marketing manager,
Castle Mountain Resorts; board member,
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Kelly Koizumi, marketing & sales manager,
Heritage Inn; board member, South Canadian
Rockies Tourism Association

Laura McKinnon, development officer,
Municipal District of Pincher Creek

Chris Matthews, CEO, Heritage Crowsnest

Keith Robinson, owner, Dark Sky Guides;
council member, Waterton ID 4; VP, Waterton
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& Resorts; president, Waterton Chamber of
Commerce

Patrick Thomas, CAO, Municipality of
Crowsnest Pass

Bev Thornton, executive director, Alberta
Southwest Regional Economic Development

Melissa Zoller, general manager, The
Glamping Resorts; board chair, South
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COMMITMENTTO Tourism is a key economic sector in Alberta with
SUSTAINABILITY strong potential to diversify the economy, create
& REGENERATIVE jobs, grow Indigenous tourism businesses, bring
TOURISM the “taste of place” to our guests’ tables and build

vibrant communities. It also allows us to preserve
and share culture and history, maintain or enhance
the environment and foster innovation.

However, as outlined in Destination Canada’s
report titled, “A Regenerative Approach to Tourism
In Canada”, more and more communities are
rejecting uncontrolled tourism development. The
rising sentiment is that current approaches:

Spectrum of Worldviews & Strategies

WORLD AS

® Are too often extractive and degenerative
® Reduce quality of life for residents
® Damage ecosystem health

® Diminish local culture and community in
the interest of efficiency and scale

An alternative approach is gradually emerging
— and in many ways re-emerging. It recognizes
the world not as a machine but as a living
ecosystem, with humans playing an integral
part. And it is from this worldview that the
concept of regeneration arises.

WORLD AS

MACHINE €

Decreasing system vitality, resilience
and production capacities

DEGENERATING NET
Reduction Thinking ZERO
‘Siloed’ Development

CONVENTIONAL GREEN SUSTAINABLE

Destination Canada
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> LIVING SYSTEM

RESTORATIVE

REGENERATING

Integrated Development
Living Systems Thinking

Increasing system vitality, resilience
and productive capacities

REGENERATIVE

E'“

Charmed Resorts
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TOURISM
DEVELOPMENT
ZONES

Collaborating with Communities
Pre-pandemic, nearly 60 per cent of visitation
and 75 per cent of tourism expenditures
occurred in the mature tourism destinations

of Banff, Lake Louise, Canmore, Jasper,
Calgary and Edmonton. By developing
additional “emerging” destinations, we
expand opportunities for Albertans to explore
their own backyard, creating more space for
international visitation in legacy destinations
while reducing Alberta’s traveller deficit.

To support tourism development in these
emerging destinations, Travel Alberta
identified 10 Tourism Development Zones
(TDZs) across the province with a high
potential for tourism growth over the next

10 years. With successful and sustainable
development, these destinations will have the
ability to make a meaningful contribution to
Alberta’s visitor economy.

In partnership with communities and
stakeholders, Travel Alberta has co-
developed a series of TDZ Discovery Reports.
These Discovery Reports will inform and guide
our future Destination Development Plans that
include medium- and long-term strategies to
contribute to the growth of Alberta’s visitor
economy across many high-potential regions

of the province.

Together with industry, Indigenous
Peoples, government and residents
across each TDZ, we strive to:

TOURISM DEVELOPMENT ZONES
e Grow & diversify the economy

Fort McMurray Wood Buffalo

Northern Rockies e Support jobs
Northeast Lakelands

Daovid Thompaon e Preserve cultures

Olds to Lacombe
Cochrane/Sundre/Rocky Mountain House
Canadian Badlands

Foothills

Lethbridge to Medicine Hat

Southern Rockies .

o Foster innovation
e Conserve the environment

e Improve resident quality of life

National Parks

8
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DESTINATION

DEVELOPMENT PLAN

&

Shared Vision
& Stakeholder
Alignment

<7

Access &
Transportation

7

et

Accommodation

Marketing
& Promotion

(Adapted from Failte Ireland)

A Destination Development Plan (DDP) is a 10-year
strategic roadmap to optimize and future-proof

the potential of a zone's visitor economy. The
realized benefits of a comprehensive DDP include:
increased revenues coming into communities from
visitors; support for the growth of small-to-medium
size businesses; the alignment of public, private
and community sectors; more opportunities for
employment; and enhanced pride of place and
quality of life for Albertans.

In this first phase, we took a data-driven and
community-led approach to better understand the
state of the local visitor economy in each TDZ and
begin to identify the inter-related elements of a
comprehensive DDP. We assessed resident sentiment
and the commitment of stakeholders and municipal
governments to determine whether or not local
leadership was present and committed to diversifying
their zone’s economy through tourism. In many TDZs,
it was evident that multiple initiatives (and even

past studies) have assessed the tourism potential
across counties and communities. We speculate

@ o

Destination
Positioning

Community
Engagement &
Resident Sentiment

& g

Infrastructure Policy

Development

e

Crown Lands

Product

it Q
QR =
Festivals Sports

& Events & Business
Events

that these previous assessments have not resulted

in optimized local tourism sectors because — as
reflected in the DDP framework — comprehensive
optimization requires attention, consideration and
investment of resources across more elements than
most organizations have the capacity or resources to
coordinate.

As this report demonstrates, we have identified both
opportunities and barriers across many of these
elements. Going forward, there is much work to be
shared amongst stakeholders in each TDZ, using the
DDP as a framework. Travel Alberta is committed to
collaborating with local and provincial partners to
help drive the development and execution of a DDP
in those communities that are equally committed to
building up Alberta’s visitor economy.

Now that this Discovery Report has been released, it
is key that Travel Alberta, the Government of Alberta
and the many stakeholders within the Southern
Rockies TDZ work together to address the following
relevant inter-related elements:

w3
G AT
Indigenous Visitor

Communities Experiences
& Culture

' G="

Sustainability Labour

& Housing

i 12
Q ~ -
Provincial Culinary

& National Historic
Sites & Museums

® U
Tourism Retail
Development

& Investment
Attraction
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METHODOLOGY

Travel Alberta partnered with consulting firm
FLOOR13, the 1Bl Group, Jennifer Nichol
Consulting, EDG Planning & Design and Grant
Thornton to collect the data and reach the
conclusions summarized in this report.

A two-part methodology allowed Travel Alberta
and the consulting team to become acquainted with
regional stakeholders and communities, determine
their vision for the future growth of the local visitor
economy and identify key action steps to support

a path forward in the design of a DDP for the
Southern Rockies TDZ.

In the “discovery and destination profiling”
phase, Travel Alberta worked with the consulting
team to host a kickoff event with the zone's key
tourism stakeholders, assessed secondary research
material for situational analysis development, built a
steering committee (including 12 industry partners),
and defined roles within the steering committee.

In the “exploring, imagining and visioning”
phase, the consulting team conducted an initial
community assessment and 17 business visits;
hosted three stakeholder planning sessions
(attended by 60 participants) to discuss issues,
opportunities, vision, prioritization and action
planning; met with the steering committee to
determine opportunities, challenges and goals;
conducted 16 virtual interviews with small groups
of stakeholders and hosted update sessions with
the steering committee to share findings from theses
interviews; performed a SWOT analysis, gap
analysis and USP alignments; identified real and
potential products and experiences within the zone.

Cameron Lake, Waterton Lakes National Park

TRAVEL ALBERTA
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WHAT WE HEARD

TRAVEL ALBERTA

DISCOVERY REPORT |

114

Stakeholders

Businesses

In order to gain a comprehensive understanding
of the Southern Rockies TDZ, Travel Alberta and

the consulting team made a concerted effort to

engage with the area’s communities. As a result of

this engagement, the team learned that:

There needs to be greater collaboration,
communication and commitment to between
Waterton, Pincher Creek, and Crowsnest Pass
and a commitment to work with Travel Alberta
to implement strategic initiatives to advance
tourism growth in this zone.

This area offers significant potential to capture
drive-through traffic heading to British
Columbia.

The Southern Rockies TDZ has the potential to
provide visitors with the nature-based tourism
experiences they are seeking.

Some local leaders require further
opportunities to learn about the value of
investing in and supporting tourism in their

community.

Communities within the zone have different
visions for the area and different perspectives
on how tourism should be approached.

Owners of tourism businesses are proud of
the area and feel the growth potential for
tourism is substantial.

SOUTHERN ROCKIES TOURISM DEVELOPMENT ZONE

Communities

Tourism growth will require new
accommodations, improved transportation
services and further investment in tourism
products and experiences.

A sustainable approach to development
should be taken to ensure that the area
generates economic, environmental, social
and cultural benefits for the community.

Alignment between all orders of government
on policy, processes and timelines, related
to land use, transportation, all-season resort
development, and private-sector investment
opportunities is integral.

There is a great opportunity to diversify tourism
seasonality and encourage longer visitor

stays by expanding tourism products and
experiences into off-season.

Development of the tourism industry could
provide economic alternatives to traditional
resource development, as well as encourage
the attraction of new residents to the Southern

Rockies TDZ.
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Across generations, Indigenous Peoples have warmly embraced their neighbors on ancestral
lands, fostering deep, mutually enriching bonds through the customs and protocols of treaty-
making and visitation. This enduring approach is steeped in the ancient traditions of hospitality
and attentive listening.

In active relationship with Indigenous Tourism Alberta, Travel Alberta has enlisted our teams

to engage and share space with First Nations, Councils, Settlements, Coops, Confederacies,
and community leaders and community members to nurture mutual understanding, trust, and
respect. Our engagement protocols and approaches are deeply anchored in the wisdom

of our ancestors and knowledge shared by and from the communities we work with and for.
Throughout our outreach efforts, we have and will continue to invite in and convene Indigenous
leaders and community members with kiséwatisiwin — kindness.

We look forward to weaving the insight we gain
into this Discovery Report upon completion.

We hold the belief that Travel Alberta is dedicated to continuous engagement, active listening,
and taking effective measures to nurture and grow these relationships, fully comprehend
shared aspirations, and further strengthen trust. Together with Travel Alberta and Indigenous
Tourism Alberta, we acknowledge and extend our gratitude to the Elders, Knowledge Carriers,
Youth, and leadership of these communities and to all our participants and relatives in this
transformative work.

kahkiyaw niwahkémékanitik — All my relations.

Ali Tapaquon Suzanne Denbak
principle and founder principle and founder
Tataga Inc. Cadence Strategies
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Where sky scraping mountains meet crystal clear
lakes, many consider the Southern Rockies to

be Canada’s best kept secret. Bordering British
Columbia to the west and Montana to the south,
this region is a haven for adventure, history and
wildlife.

The iconic Canadian Rockies and Waterton
Lakes National Park draw visitors to the area, but
there are more diverse opportunities to explore
— from local bistros and breweries to historical
sites and roaming wildlife. Away from the hustle
and bustle of more trafficked areas, this zone
offers breathtaking views of rolling grasslands
and awe-inspiring mountains.

Historical and Cultural Discovery
Quintessential Alberta culture is plentiful
throughout this area. The Southern Rockies are
populated with welcoming ranches, meandering
bison, and 1920s architecture that transport
visitors back to the early days of Canada’s west.
The rich and diverse histories of Indigenous
cultures — including that of the Blackfoot
Confederacy — are evident across the zone,
particularly in places like Head-Smashed-In

Buffalo Jump, a UNESCO World Heritage Site.

BANFF
NATIONAL
PARK

CROWSNEST

g
S:gli \ é _‘

PARK

Soft Adventure

The Southern Rockies are also a soft adventure
paradise offering visitors a year-round array of
recreational options such as cycling, downhill and
cross-country skiing, trekking, golf, snowmobiling,
mountain biking, fishing, hiking and hunting.

Immersion in Nature

Waterton Lakes National Park isn't just part of the
Southern Rockies — it's part of the “Crown of the
Continent” ecosystem, one of North America’s most
diverse intact ecosystems. Recognized as the first
International Peace Park, one of the International
Dark-Sky Association’s first International Dark Sky
Parks, and Canada’s second Biosphere Reserve,
the park has also been designated a UNESCO
World Heritage Site and a National Historic Site
in Canada.

From cowboy culture to adrenaline fueled sports

to arts and fine dining, this zone has it all. By
developing supportive products that invite visitors
to stay longer and explore more parts of the
region, this zone will achieve its untapped potential
as a fourism destination.

Q, CALGARY

MEDICINE HAT o
v

LETHBRIDGE

Q
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W CREEK
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DEMOGRAPHICS
AND POPULATION

ECONOMIC PROFILE

ACCESS

TRAVEL ALBERTA

The population of the Southern Rockies TDZ primarily resides in the Municipality of Crowsnest Pass, Village
of Cowley, Town of Pincher Creek, Municipal District of Pincher Creek, and the Waterton townsite located
in Waterton Lakes National Park. With only 12,567 residents reported in 2022, a population decline has
been observed since 2013, with the exception of the year 2016, which had a minor population increase.

Seventy per cent of the zone's total population resides in Crowsnest Pass (5,642) and the Town of Pincher
Creek (3,428). These two main centres both have aging populations, with Crowsnest Pass reporting a
median age of 50.6 and Pincher Creek reporting a median age of 44 — well above the provincial median
age of 38.1. This high median age explains the zone's continuous decline in labourers, amounting to 6,060
in 2023.

The zone's aging, dwindling population has created challenges for the communities within the zone and has
a significant impact on the tourism industry and its ability to attract and retain employees.

Note: Crowsnest Pass has a large contingent of people who reside in other locations, mostly Calgary, but
own a second home within the municipality. These second-home owners would not be accounted for in
official statistics.

12,567

POPULATION

815

INDIGENOUS POPULATION

-3.8%

POPULATION GROWTH
OVER PAST 10 YEARS

8.3%

UNEMPLOYMENT RATE

$98,607

MEDIAN FAMILY INCOME

(Alberta Regional Dashboard, 2023)

The economy of the Southern Rockies TDZ relies on agriculture, wind energy and natural resources. The Town
of Pincher Creek also reports seeing some growth in tourism and related businesses in recent years. Although
there are no current active coal mines in the TDZ, a significant mining workforce resides in Crowsnest Pass and

commutes to Sparwood, B.C. daily.

566

BUSINESSES

$513M

MAJOR PROJECTS

97.4%

SMALL BUSINESSES

(Source: Alberta Regional Dashboard, 2023)

The Southern Rockies TDZ is located in the southwest corner of the province. Albertans and out-of-province
travellers access the zone primarily via major highways 2, 22 and 3. Highways 2 and 22 are the main
highways that connect this zone to Calgary, while Highway 3 connects the zone to B.C. According to
Alberta Transportation and Economic Corridors” highway traffic data, the annual average two-way daily
traffic volume along Highway 3 atthe B.C. border was 4,980 in 2019. The summer average was 6,328

vehicles per day.

Air access to the zone is mostly limited to regional travel from the Lethbridge airport. Pincher Creek does
have a small regional airport, which is currently used in support of industry.
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POLICY AND A number of policy and planning documents were
PLANNING analyzed to better understand the regulatory
CONSIDERATIONS environment of the Southern Rockies TDZ as it

relates to tourism development. Key findings
include:

® The 2021 Intermunicipal Collaboration
Framework between Crowsnest Pass and
Municipal District of Pincher Creek stated that
the Municipality of Crowsnest Pass and the
Municipal District of Pincher Creek share a
common history and foundation based upon
agriculture and a resource-based economy,
with a recent realization that tourism can be a
new potential industry to grow the economy.

® The 2020 Crowsnest Pass Municipal
Development Plan acts as a guide for growth
and change in the municipality over the next
17 years. The plan reflects an opportunity for
steady tourism growth primarily focused on
nature-based and historical tourism.

® In 2021, the Town of Pincher Creek released a
Community Economic Development Strategy
that identifies tourism as a way to “leverage
key community assets for a diversified
economy,” which is one of the strategy’s
four goals. The town is also investigating
developing a tourism master plan for Pincher
Creek and Piikani Nation.

® The Municipal District of Pincher Creek’s

updated Municipal Development Plan was
released in 2021. Recreation and tourism
development requirements are detailed in the
Commercial Development section. Developers
may be required to demonstrate that any
negative social or environmental impacts can
be mitigated to the satisfaction of the town
council or other approval authorities.

® There are three provincial parks in the TDZ

— Beauvais Lake Provincial Park, Castle
Provincial Park and Castle Wildland Provincial
Park, as well as a substantial amount of public
land, which is under the management of the
Government of Alberta.

® The Castle Management Plan (2018) provides

management objectives and a framework to
guide park operations and development. It
notes the opportunity for the park to provide
exceptional tourism experiences.

In Waterton Lakes National Park, any
development proposals within Improvement
District — ID #4 must demonstrably support
the vision and objectives of Parks Canada'’s
Waterton Lakes Park Management Plan and
be approved by Parks Canada.

. Glamping Resorts) Castle Provincial Park

ey o)
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DESTINATION
ECOSYSTEM

VISITATION

Note: Percentages represent the
devices detected in the destination
for the identified period. They do not
represent total visitation and may

be impacted by differing traveller

technology or a lack of cell coverage.

(Source: Near Mobile Data, 2019)
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Destination Marketing/Management Organizations (DMOs)

The Southern Canadian Rockies Tourism Association °
(SCRTA) is the primary non-profit DMO in this zone. The
organization was established in 2021 by several entities,

Assist visitors through the provision of products
and services

® Serve as a key liaison to assist external
including Crowsnest Pass Community Futures, Castle
Mountain Resorts and the Town of Pincher Creek. SCRTA
has been mandated to:

organizations
® Ensure destination management and stewardship

® Support economic sustainability and
® Achieve a single voice for tourism diversification

® Work towards enhancing the well-being of residents Beyend SCRTA, fhe Welerion Chambersf Cemmeres

e Fulfill both a leadership and advocacy role for has been responsible for its own tourism marketing and
tourism promotion for years. While the Chamber of Commerce
¥ Ensurethedevelopmentolon difrstivernd does not yet participate in SCRTA initiatives, there have

competitive set of tourism facilities, events and/or been discussions about the possibility of collaborating

more closely.
programs

Economic Development Organizations

Alberta SouthWest Regional Economic Development (Alberta SW) coordinates economic development and
investment attraction within this zone, fostering business development and prosperity in 15 towns, villages, and
rural municipal districts in the southwest of the province. While tourism is not explicitly included within Alberta SW's
mandate, the organization does support tourism inquiries. Alberta SW, the Town of Pincher Creek and Community
Futures of Crowsnest Pass have recently finished a joint tourism asset inventory project for the region.

The Crowsnest Pass Chamber of Commerce is a self-funded non-profit organization that advocates for businesses
in the Crowsnest Pass. The group embraces tourism, considering itself “an important link in the ever-changing world
of business, marketing and tourism for Crowsnest Pass.” It produces the Crowsnest Pass Visitors Guide annually.

Community Futures Crowsnest Pass and Community Futures Alberta Southwest are dedicated to building an
economically diverse future for this region’s communities. The offices provide services to businesses across all
sectors to start, grow, expand, franchise or sell.

The Town of Pincher Creek, with the help of an active local chamber of commerce, supports new businesses and
works to help retain existing businesses. The town and the chamber have partnered to create a Business Recovery
Support Program to assist businesses — including tourism businesses — to thrive and grow stronger.

According to Travel Alberta’s anonymized mobile data, in 2019, 92.3 per cent of visitors to this zone were from
within Canada, while just over seven per cent hailed from the U.S. Most visitation to the zone is not just Canadian,
but more specifically local, with the majority of visitors coming from nearby Lethbridge. At the provincial level,
81.4 per cent of visitation is from Alberta, and B.C. accounts for just over seven per cent of visitation. Because of its

35 hours

AVERAGE LENGTH OF STAY

proximity to the U.S., the zone does see strong U.S. visitation.

AB 39%

VISITOR ORIGIN REPEAT VISITORS

Visitation to the Southern Rockies TDZ,
like visitation to the whole of Alberta,
is highly domestic, with the majority of

Just under 40 per cent of visitors to On average, visitors spent 35 hours

the Southern Rockies TDZ visit two or in this zone, with international visitors

more times per year. spending an average of just under 21

visitors coming to the area from nearby
Lethbridge (13.3 per cent),
Calgary (13 per cent),
Crowsnest Pass (9.4 per cent),
Claresholm (4.2 per cent) and
Cardston County (3.3 per cent).

hours, compared to Albertans who
spend almost 39 hrs. Generally, a
longer stay, including overnight, will
result in a greater spend.



Frank Slide Historic Site
Crowsnest Pass
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SUPPLY AND In order to fulfill the tourism potential of this areq, it is imperative to understand its tourism products and
DEMAND ANALYSIS experience and accommodation mix, and the role both play within the development zone. Moving
forward, this understanding will guide targeted investment toward the right products and places.

An internationally recognized
experience that draws visitors
from around the world

An experience that drives

SIGNATURE domestic tourism and increases

the time spend in the destination

An experience that adds variety
and diversity of things to do
and see, encouraging visitors to
increase their length of stay

Quality service enhancements
to a destination that improve the
visitor experience

Ancillary amenities, services, and
infrastructure that enable the iconic
and signature experiences to
deliver on their potential

(Adapted from Failte Ireland)

The majority of the tourism products in the Southern Rockies TDZ are considered core products, with the
exception of the Prince of Wales Hotel within Waterton Lakes National Park, which sees strong visitation
from the U.S. There is a need for further supporting product and amenities (such as accommodations
and restaurants), to facilitate future growth, attract leisure visitors from around the world and support the
few signature products that already exist in the zone. Filling this gap in product types — including taking
advantage of the tremendous opportunity to develop Castle Mountain Resort as a four-season resort —
will be a priority within the zone moving forward.

TRAVEL ALBERTA 20
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Supply: Accommodation Mix

This zone lacks economy and upper-scale
accommodations, as well as glamping and RV
sites.

Currently, the Town of Pincher Creek has

the highest concentration of economy-level
accommodations and serves as a service hub
for other areas within the zone.

In recent years, new small-scale, unique
accommodations such as grain silos,
storybook-themed cabins, glamping resorts
and luxury ranch houses with mountain
views have been developed with the goal of
attracting high-value travellers.

The majority of new and existing
accommodations in the Southern Rockies

TDZ are open year-round, except for
accommodations within the Waterton townsite,
where only two hotels remain open during the
winter months. (The majority of the hotels in the
townsite have not been winterized.)

Beav‘e;Mine»s»,
Castle Provincial Park

Supply: Products and Experiences

In November 2022, Innovisions & Associates
was commissioned by Southwest Regional
Economic Development Alliance and South
Canadian Rockies Tourism Association

to conduct a tourism asset inventory. As a
result, a total of 322 assets were identified
within the zone. These products and services
include tourist attractions, food and beverage
establishments, facilities, annual events,
guiding companies and more. Crowsnest
Pass currently has the most assets, offering
predominately soft adventure and natural/
heritage site experiences.

TRAVEL ALBERTA

Number of Properties

Accommodation Supply

70

525 51

35

0
Castle Mountain

M Hotels Motels and Inns E BnBs

Crowsnest Pass

13

Waterton

Pincher Creek

B Campgrounds and RV B Alternatives

The accommodation supply noted in the graph above

does not include the more recent, small-scale developments, including:

e The Glamping Resort:
17 glamping units made available in May
2023 with a total of 80 units to be built
out using a multi-phased approach

e Charmed Family Resorts (expansion):
additional six storybook-themed cabins

available by the end of 2023

(Innovisions & Associates, 2022)

Operators and attractions include:

e Frank Slide Interpretive Centre
® Bellevue Underground Mine

® Pass Powderkeg Ski Area

® Kootenai Brown Pioneer Village
® Heritage Acres Farm Museum

e Uplift Adventures

e Crowsnest Pass Golf Club

e Castle Mountain Resort & Ski Hill
® Pale Horse Tipi Camp

e Waterton Shoreline Cruise

e Dark Sky Guides

® Head-Smashed-In Buffalo Jump
- UNESCO World Heritage Site

® Waterton Biosphere Reserve

- UNESCO World Heritage Site

e Twin Butte Silos:
three grain silos available by fall 2023

e Travelodge Pincher Creek (expansion):
construction of 14 individual guest cabins
in a park-like setting, providing four
season family-style accommodations
adjacent to the 40-room hotel

Provincial and national parks include:

e Castle Wildland Provincial Park
e Castle Provincial Park
® Beauvais Lake Provincial Park

® Waterton Lakes National Park

According to Travel Alberta’s
anonymized mobile data (2019), the
most-visited tourism destinations in

the Southern Rockies include:

e Castle Provincial Park
e Castle Wildland Provincial Park
o Castle Mountain Resort

o Crowsnest Pass Golf Club
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Demand: Amongst Albertans

As part of perception research conducted

by Travel Alberta in November 2022, over
1,000 Albertans were surveyed in order to
better understand traveller perception of each
of the 10 TDZs. This research indicated that:

e Albertans do not have high familiarity
with the Southern Rockies zone

® More than three-quarters have a strongly
positive impression of Southern Rockies

e Just over half of Albertans surveyed
would likely travel to the Southern
Rockies zone for a leisure trip in the next
12 months

Familiarity with Destination (Per cent familiar with each TDZ)

Foothills

Cochrane/Sundre/Rocky Mountain House
David Thompson

Olds to Lacombe

Canadian Badlands

Northern Rockies

Southern Rockies

Lethbridge to Medicine Hat

Northeast Lakelands

Fort McMurray Wood Buffalo

More than three-quarters of Albertans surveyed have a positive impression of the Southern Rockies.

Dark Sky Guides
Waterton Lakes National Park

Overall Impression of Destination (Per cent with positive overall impression of each TDZ)

Northern Rockies

Southern Rockies

Foothills

David Thompson

Canadian Badlands
Cochrane/Sundre/Rocky Mountain House
Lethbridge to Medicine Hat

Olds to Lacombe

Northeast Lakelands

Fort McMurray Wood Buffalo

TRAVEL ALBERTA
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Likelihood to Visit Destination (Per cent likely to travel to each TDZ)

David Thompson

65% Northern Rockies

LIKELY TO VISIT BETWEEN Foothills
JUNE TO AUGUST .

Southern Rockies

Cochrane/Sundre/Rocky Mountain House

Canadian Badlands

41%
(o] Olds to Lacombe

LIKELY TO ONLY STAY BETWEEN Lethbridge to Medicine Hat
THREE AND FOUR NIGHTS Fort McMurray Wood Buffalo

Northeast Lakelands

Activities Albertans are most likely to enjoy in the Southern Rockies TDZ

Though home to Castle Mountain Resort, Alberta’s second-largest ski resort, the limitations to development
and expansion have resulted in a lack of awareness of ski opportunities in the area amongst Albertans.

24% 21% 19% 16%

CAMPING CABINS NORTHERN WILDLIFE
LIGHTS VIEWING VIEWING

f

16% % 15% 15% 1€ : 10%
FARMERS ’ DARK SKY MUSEUM & | ¢ y X BREWERIES &
MARKET a VIEWING HERITAGE SITES 3 g DISTILLERIES

(Source: Assessing Perceptions of Alberta’s Tourism Development Zones, Twenty31, 2023)
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SOUTHERN ROCKIES TOURISM DEVELOPMENT ZONE

Demand: International Travellers

Top trip anchors, which are those activities

a visitor would centre their trips around, and
supporting activities identified by recent
market demand studies align well with
resources in the Southern Rockies TDZ. Key
trip anchors of U.S. visitors represented in the
Southern Rockies include:

Demand: Alberta’s Target Travellers
Travel Alberta has identified “Curious
Adventurers” and “Hotspot Hunters” as the
high-value travellers likely to spend more per
visit, yield the highest return on investment,
and contribute the most to the province's
economic growth. Tourism businesses,
communities, and associations can attract
these valuable visitors by tailoring products
and experiences to their unique travel styles.

e Natural attractions (like
mountains and waterfalls)

e Hiking or walking in nature
e Nature parks
e Camping

e Historical/archaeological /world
heritage sites

e Viewing wildlife

® Dark sky viewing

CURIOUS
ADVENTURERS
" |

Bt

The Pass Beer Co., Crowsnest Pass

For Curious Adventurers, travel is about
getting a different perspective on the world.
Because the Southern Rockies TDZ is such

an under-discovered destination, Curious
Adventurers are energized by exploring the
many new places they have never been.
Travel Alberta’s resident sentiment survey
indicates that residents in the Southern
Rockies zone are proud of the place they call
home and that they are very likely to promote
their community to others, which bodes well
for Curious Adventurers, who can count on
organic interactions with locals to flavour and
inform their activities.

Similarly, many international
visitors have identified natural
attractions, nature parks,
historical /archaeological /world
heritage sites, and hiking or
walking in nature within their top
five anchor activities.

(Source: Global Tourism Watch, 2021)

HOTSPOT
HUNTERS

Bear’s Hump, Waterton Lakes National Park

This “sweet spot” of the Canadian Rockies
also lends itself to attracting Hotspot Hunters
to the region. For Hotspot Hunters, travel is
about achievement and accomplishments.
They are drawn to UNESCO-designated
World Heritage Sites such as Waterton Lakes
National Park and Head-Smashed-In-Buffalo
Jump Interpretive Centre. Hotspot Hunters are
also heavy social media users who are willing
to travel to a one-of-a-kind resort (such as the
high-end, storybook-inspired Charmed Family
Resorts, already popular on social media) for
an Instagram-able moment.

TRAVEL ALBERTA
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Trends impacting tourism

As destination organizations and
businesses at all levels look to adapt
and thrive, it will be important they
stay attuned to emerging trends

that are driving the tourism industry
forward. These trends, identified

by Twenty31 in their 2022 Tourism
Trends report, will impact supply
and demand and shape the future of

tourism over the short- and long-term.

TRAVEL ALBERTA

DISCOVERY REPORT

TREND:

Experiences are
the new luxury
goods

Inspiration from
social media
and streaming

Exotic
destinations
attract young
travellers

Single
destination,
longer stay

(Source: Twenty31, 2022)

DESCRIPTION:

Because most people were
unable to travel in 2020 and
2021, tourism has become

a scarce, luxury good. The

value of travel and tourism will
increase even more as the 2020s
continue, boosting consumer
spending on unique experiences
away from home.

Tik Tok and Instagram influencers
pushing inspirational travel
content is no longer niche,

while streaming services like
Netflix and HBO provide
endless opportunities to create
destination awareness — think
Game of Thrones for Dubrovnik
in the 2010s and The White Lotus
for Sicily in 2022.

Younger travellers are not
looking exclusively for sun and
beach destinations; they also
want immersive adventure,
often involving high doses of
adrenaline and off-the-beaten-

path destinations.

The complexity of arranging

a trip will result in travellers
booking fewer trips but
increasing the length of their
stay in a single country. “Travel
less, travel better” will determine
booking behaviour over the next
few years.

SOUTHERN ROCKIES TOURISM DEVELOPMENT ZONE

KEY TAKEAWAY FOR TDZ

Visitors are already drawn to the world-
renowned Waterton Lakes National Park
in the Southern Rockies zone. This quiet
corner of the province feels both tiny and
grand, uncrowded, yet breathtakingly full.
Luxurious backcountry accommodations
like Thanksgiving Ranch and other
glamping resorts offer both an escape and
an intense connection to the natural world.

The producers of many films and TV series
such as Ghostbusters, The Last of Us, Let
Him Go, Fargo and Brokeback Mountain
have chosen southwest Alberta as their
movie-making destination. Film Friendly
Southwest Alberta is an initiative to show
off communities in the region that are
open to film production. The zone is also
social media friendly. Since launching a
storybook-inspired resort in Crowsnest
Pass, Charmed Family Resorts has gained
widespread love across social media, with
over 800K followers on TikTok alone. The
resort attracts many international visitors
who come all the way to the Southern
Rockies zone to spend the night.

The Southern Rockies zone offers a wide
array of geographical landscapes, with

its prairies and farms that soon turn into
breathtaking mountain vistas. This “sweet
spot” in the Canadian Rockies lends itself
to some of the best adrenaline-fuelled
activities for outdoor thrill seekers, from sky
racing to bouldering to endurance racing.

The Town of Pincher Creek is centrally
located in the Southern Rockies and is
well-positioned as the adventure and
accommodation base camp for the zone.
Travellers can adventure into Waterton,
Crowsnest Pass and Castle Provincial Parks
all within 30 minutes, extending their stay
to explore wilderness and adrenaline-filled
experiences.
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RESIDENT
SENTIMENT

The success of developing tourism across Alberta’s TDZs hinges on tourism’s impact on the quality of life for
local residents. Quite simply, if it's not good for residents, it's not good for visitors. Travel Alberta has been
tracking resident sentiment across the province for the past year, and as part of this initiative, we assessed
resident sentiment at a TDZ level, as highlighted below.

Generally, Southern Rockies residents are proud of the place they call home, and are very likely to

urge friends, relatives and colleagues to visit their communities. In residents’ minds, tourism creates both
employment opportunities and an overall positive impact on their local economy. Since residents already
believe that the current regional economic condition can be improved by tourism, it's not surprising that they
would welcome more visitors to their communities.

Highlights: Resident Sentiment

TOTAL ALBERTA SOUTHERN
RESIDENTS ROLKIES
RESIDENTS
Tourism is important to my community 70% 91%
| would welcome more visitors to my community 62% 78%
A strong tourism industry improves my quality of life 61% 64%

The attractions, events and things to do here are an

. . . . 83% 96%
important part of making my community a vibrant place
My community offers remarkable experiences to visitors 64% 91%
M ity and ff i | want to tell

y community and area offers experiences | want fo te 65% 86%

others about

(Source: Stone Olafson, 2023)

While positive indicators are reported in the resident sentiment survey, the total number of residents
surveyed only represents a small sample of the population in the Southern Rockies TDZ. Residents and local
governments are still learning about the benefits of tourism, and it will be important to continue to provide
information on the value of tourism to them.

TRAVEL ALBERTA
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SWOT ANALYSIS

DISCOVERY REPORT | SOUTHERN ROCKIES TOURISM DEVELOPMENT ZONE

Using findings from primary and secondary research and extensive stakeholder engagement, the consulting team

conducted a strengths, weaknesses, opportunities and threats (SWOT) analysis to evaluate this TDZ. The analysis

takes into consideration both the current and potential future drivers that will influence tourism within the zone.

Strengths

The zone's incredible scenery transition — from
prairies to the Rocky Mountains

Mountainous landscapes make the TDZ an
attractive destination for regional visitors

Well-developed trails provide numerous options
for hikers & mountain bikers at all skill levels

An abundance of trails allow for year-round
motorized exploration — from quadding to
snowmobiling to dirt biking

Two UNESCO World Heritage Sites
Two well-established ski hills

Local entrepreneurs driving ongoing development
of small tourism-related products and experiences
(distilleries, museums, farm experiences, culinary
establishments)

Proximity to Calgary, B.C. and the U.S.

Unique natural sites (Frank Slide, Waterton Lakes
National Park, Head-Smashed-In Buffalo Jump)

Opportunities

Sustainable product and experience development
(guided and self-guided cycling and e-bike tours,
mountain biking, snowmobiling) across all seasons

Development of Waterton night sky experiences

Ability to capture drive-through traffic and encourage
more multi-day stays

Development of a more robust accommodations
sector (including hotels, RV rentals and sites, camping,
B&Bs, farm stays) to better serve leisure visitors

Appetite for increased collaboration and
communication among the many communities and
tourism stakeholders across the zone

Potential connection between Crowsnest Pass and
Castle Mountain, which would create better synergy
for multi-day ski trips

Improvements to key highways enabling greater ease
of access — both to and throughout the zone

All-season resort potential on two brownfield sites

TRAVEL ALBERTA

Weaknesses

Lack of accommodations (both economy and
upper-scale) to serve leisure visitors

Long travel distances between tourism assets

Regulatory policies that are not directly supportive
of, and therefore do not encourage, farm stays
and farm-related experiences

Provincial policies that inhibit all-season activities
and result in a lack of year-round tourism
development (including mountain biking trails,
accommodations, access) at Castle Mountain
Resort

No coordinated tourism wayfinding approach that
the province, local authorities and businesses can
all participate in

Limited collaboration among municipalities and
DMOs

A lack of product and accommodation mix
resulting in visitors driving through the zone to B.C.

Threats

Continued tourism development on B.C. border,
including products and experiences of which
Alberta should have a competitive advantage
(outdoor/nature-based activities, farm stays,
alpine activities, etc.)

Policies that continue to limit tourism growth in key
opportunity areas, such as all-season resorts and
farm stays

Lack of inter-regional co-operation, which reduces
efficiency and effective use of resources in the
area

Value of tourism not fully recognized by all
residents and local authorities
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DESTINATION The Southern Rockies TDZ has significant potential (as shown in red on the matrix) to become an enabling
MATURITY AND environment for tourism with an improved mix of tourism products and experiences. To determine effective
READINESS resource allocation moving into the design phase, Travel Alberta assessed market potential and community

readiness in destinations within the Southern Rockies zone. This initial assessment will be further validated with
input from communities across the TDZ. Key issues pertaining to this zone include:

e Capacity of DMO
® Quantity of market-ready and export-ready products

e High regulatory barriers to entry

HIGH

‘Southern Rockies

DESTINATION READINESS

LOW

LOW HIGH
MARKET POTENTIAL

The grey dots represent the position of the Southern Rockies TDZ relative to the ten other TDZs across the province.

Y

Driftwood Bed¢h, Waterton Lakes NatighakPark
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DISCOVERY REPORT | SOUTHERN ROCKIES TOURISM DEVELOPMENT ZONE

By 2035 the Southern Rockies TDZ will leverage its natural and cultural

assets to create a year-round destination offering quality visitor

experiences through well-managed growth that benefits our unique

communities.”

— Summarized from the Southern Rockies TDZ's stakeholder engagement sessions

DESTINATION 2035

STRATEGIC
INITIATIVES

TRAVEL ALBERTA

One of Alberta’s best-kept secrets, the Southern
Rockies are home to stunning views, lesser-travelled
hiking and camping trails, iconic mountain wonders,
roaming wildlife, and historical sites. It's the perfect
place to create your own adventure, find fulfillment
and connect with nature in wide open spaces —
while at the same time meeting welcoming faces

in the zone's many historical communities and

enjoying cuisine inspired by local ingredients.

The 2035 visitor experience in the Southern Rockies
TDZ can be defined by two distinct experience
categories: soft adventure and immersion in nature.

Currently, the zone offers a limited number of
existing key products and experiences that draw
visitors (Head-Smashed-In Buffalo Jump, Castle
Mountain Resorts, Pass Powderkeg, Frank Slide
Interpretative Centre, Waterton Lakes National
Park). There are also smaller and more seasonal
tourism products that complement these key

experiences but are not stand-alone visitor draws.

In order to create synergies between these
existing products and encourage an increase in
overnight stays by 2035, three primary clusters of
tourism activities have been identified for further

In support of tourism development within the
Southern Rockies TDZ, multiple strategic initiatives
were identified by local stakeholders and
communities. This includes:

01. Creating an enabling environment, with
support from local and provincial government,
in which tourism entrepreneurs can invest in the
tourism sector with confidence and ease

02. Increasing overall accommodation offering,
with a focus on higher-end accommodations
that meet the needs of leisure travellers

development: Crowsnest Pass, Pincher Creek
(including the Municipal District of Pincher Creek)
and Waterton.

e Crowsnest Pass: skiing, snowmobiling, hiking,
golf, bouldering, and natural sites

® Pincher Creek: accommodations, tourism
service hub, skiing, arts and culture

e  Waterton: hiking, cross-country skiing, touring,
wellness, natural sites

All of these areas either already have development
planned or are likely to develop new tourism
products identified in this report. In the case of
Waterton, the cluster is already heavily invested in
tourism; the issue is how to make the area a year-
round destination.

As indicated above, as there is limited air service
within the region. The zone will remain primarily
accessible by car, with access concentrated on three
main arteries — highways 2, 3, and 22 — as well

as Highway 6 to Waterton. Product and experience
development should be concentrated within nearby
catchment areas.

03. Increasing tourism product offering, with a
focus on purchasable outdoor experiences in
all seasons

04. Addressing challenges around DMO

governance and sustainability

05. Identifying and support the development of
packages and itineraries

06. Improving access — including transportation
infrastructure and technological connectivity
— to and within the zone

30



DISCOVERY REPORT | SOUTHERN ROCKIES TOURISM DEVELOPMENT ZONE

OUTCOMES Successful implementation of these strategic initiatives will enable the development of products,
accommodations, and robust multi-day itineraries that increase the length of time visitors stay and how
much they spend throughout the Southern Rockies TDZ. Specifically, the desired outcomes of these
initiatives include:

Improved seasonality of visitation
Businesses will operate predictably, visitors will have positive experiences, and community members will
appreciate the value visitors bring to their communities.

Public and private sector investment
The identification of specific gaps in products, experiences and infrastructure will have created awareness
of community needs and market demand, spurring private and public sector investment.

Capacity and capability
Tourism companies, entrepreneurs and destination organizations across the province will be well-equipped
to expand, establish and support their businesses, creating jobs and more vibrant communities.

Awareness and understanding of benefits
Tourism growth will result in a more diversified economy, reduce dependency on other sectors, improve
quality of life for residents and legitimize the benefits of tourism in this TDZ.

Reconciliation and cultural awareness

If the results of the ongoing Indigenous engagement in the zone show that local Indigenous communities
are in favour of tourism development, Travel Alberta will collaborate with Indigenous Tourism Alberta and
Indigenous tourism operators to foster growth in the sector. Community-led tourism will offer opportunities
for economic development, the sharing of cultures and the development of infrastructure that will benefit
residents.

Cooperation among communities
Communities will bring their unique perspectives and assets to the table to develop strong tourism products
and experiences that attract visitors to the zone and encourage them to stay longer.
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Heritage:Acres Farm, Pincher Creek
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06 CONCLUSION AND NEXT STEPS

To achieve the Southern Rockies TDZ's full potential, communities, governments,
business owners, and stakeholders must collaborate. While the zone has

many assets capable of attracting Canadian and international visitors, these
assets currently need more supporting products and amenities (particularly
accommodations). Residents of the zone exhibit significant pride of place and
enthusiasm for visitors; however, local governments and communities need

to be better informed on the value tourism contributes to the zone’s regional,
social, economic, and environmental growth and sustainability. Multiple local
jurisdictions and provincial departments will need to work collaboratively to
foster a cooperative and enabling environment for tourism stakeholders and
investors. In turn, these stakeholders and investors will need to develop new
and enhanced products and services to facilitate soft adventure and immersion
in nature. These efforts coupled with unlocking the potential of existing assets
with significant potential, such as Castle Mountain Resort, will make the

Southern Rockies a destination and not a place to pass through.

Successfully implementation of the strategic initiatives outlined in this report
will unlock the zone’s existing potential and create new regional growth and
prosperity opportunities. The findings in this report will be used to establish the

foundations for a sustainable, attractive, and economically viable destination.

TRAVEL ALBERTA



CONTACT YOUR DESTINATION
DEVELOPMENT MANAGER FOR SUPPORT

Yvonne Chau
Southern Rockies & Calgary

403-870-3307
yvonne.chau@travelalberta.com

Lundbreck Falls, Crowsnest Pass
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Town of Pincher Creek

REQUEST FOR DECISION
Council or Committee of the Whole
SUBJECT: Lebel Mansion Solar Array

PRESENTED BY: DATE OF MEETING:
Adam Grose, Recreation Manager 5/1/2024
PURPOSE:

For Council to review the change in project scope regarding the installation location for
the Solar Array at the Lebel Mansion.

RECOMMENDATION:

That Council for the Town of Pincher Creek receive the Lebel Mansion Solar Array
Project update as information, and direct administration to continue with the project as
presented.

BACKGROUND/HISTORY:

At the March 25, 2024 regular meeting of Council it was moved 'That Council for the
Town of Pincher Creek agrees to provide formal approval of the Enel Grant and to
proceed with the installation of Solar Array at the Lebel Mansion for a total project cost
up to $19,000 to be funded from grants." CARRIED 24-134

Administration has been working with the solar installation engineers and it has been
discovered that in early 2024 there were changes made to the Alberta Building Code
specifically related to structural integrity for solar installations on roof top surfaces.

Upon reopening of the project and investigation with the engineers it was found that
due to building code updates in 2024 there would potentially be a need to weld a plate
to the cross beam in the roof structure to ensure the entire roof met modern standards.
As this upgrade would be cost prohibitive, administration worked with Allied Arts staff
to investigate alternative options in order to maximize returns while limiting cost,
impact to the building grounds, and historical features.

The recommendation was made to install the panels on the elevator tower as it would
remove the need for structural upgrades, and not interfere with the grounds or any
historical aspects of the building. While a vertical panel is not as efficient, the reduction
in engineering design costs and structural upgrades means that more panels can be
installed at the same project cost to optimize the energy generation and long term cost
savings.
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ALTERNATIVES:
To direct administration to research other options for the solar panel installation
location.

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:
One of Council's Strategic Priorities and Initiatives for 2022-2026 is "Maintain and
improve the Physical assets of our Town.

FINANCIAL IMPLICATIONS:

Since the Council Meeting on March 25th, 2024 the Oldman 2 Wind Farm has re-
confirmed their $2,750 grant towards this project, as such increasing the total grant
amounts to $21,750.00. If this additional funding is required, Administration will bring a
request to Council at a later date.

The installation is projected to reduce energy costs at the Lebel Mansion by $300-700
per year.

Ongoing maintenance for solar is minimal.

PUBLIC RELATIONS IMPLICATIONS:

The renewable energy installation will be visible to the public and the accompanying
educational exhibit will provide an opportunity to visitors to learn about the energy
transition and history of energy ingenuity within Southern Alberta. It will also provide
information for residents about renewable energy and how to undertake an install it
themselves.

The Town must advertise the donation from the Lethbridge Community Foundation on
location, in press release, and on all material developed for the project.

ATTACHMENTS:
Lebel Solar Array - 3400

CONCLUSION/SUMMARY:
Administration supports receiving the Lebel Mansion Solar Array Project update as
information, and to continue with the project as presented.

Signatures:
Department Head: o _
e /{,fwfxwr" ,éf.’)fmfw #
CAO: - _
Aontad i ventot
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TOWN OF /'\
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AGENDA ITEM NO: 8.1

Town of Pincher Creek

REQUEST FOR DECISION
Council or Committee of the Whole
SUBJECT: Policy Review Committee

PRESENTED BY: DATE OF MEETING:
Konrad Dunbar, Chief Administrative Officer 5/1/2024
PURPOSE:

To give an update on the Policy Review Committee

RECOMMENDATION:
That Council for the Town of Pincher Creek accept the Policy Review Committee Update
as information

BACKGROUND/HISTORY:

The Policy Review Committee Terms of Reference was adopted by Council on April 11,
2023 and amended on May 23, 2023. Prior to 2023 it has been several years since the
committee met. According to the terms of reference meetings are to be held monthly or
as needed. In 2023 the committee met in February, March, April May and June. No
guorum was met at the July meeting and the August meeting was cancelled as
confirmation was not received that a quorum would be met.

At the September 6, 2023 Committee of the Whole meeting, Council agreed to suspend
the Policy Review Committee for a period of 8 months.

ALTERNATIVES:
IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:
NA

FINANCIAL IMPLICATIONS:
Staff

PUBLIC RELATIONS IMPLICATIONS:
NA

ATTACHMENTS:
None at this time.
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CONCLUSION/SUMMARY:
To give an update on the Policy Review Committee

Signatures:
Department Head: — _
f’){é’ﬁ"-fﬁ#’ & Nevtlice
CAO: P .
cAtnetad & wenbet
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Town of Pincher Creek

REQUEST FOR DECISION
Council or Committee of the Whole
SUBJECT: Napi Friendship Association Request

PRESENTED BY: DATE OF MEETING:
Konrad Dunbar, Chief Administrative Officer 5/1/2024
PURPOSE:

Napi Friendship Association will be hosting their annual “Napi Competition Powwow”
with the theme of “Building Relationships” on May 17, 18 and 19th 2024. They are
seeking sponsors to help them make this year's powwow bigger and better than before.

RECOMMENDATION:
That Council for the Town of Pincher Creek accept the Napi Friendship Association
Reguest as information.

BACKGROUND/HISTORY:

Napi Friendship Association will be hosting their annual “Napi Competition Powwow”
with the theme of “Building Relationships” on May 17, 18 and 19th 2024. This will be
their first powwow since 2019 before Covid.

ALTERNATIVES:
That Council for the Town of Pincher Creek agree to donate S towards the
Napi Competition Powwow.

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:
NA

FINANCIAL IMPLICATIONS:
the donation amount.

PUBLIC RELATIONS IMPLICATIONS:
ATTACHMENTS:
2024 _Napi Powwow sponsorship letter - 3399

CONCLUSION/SUMMARY:
As per the request from the Napi Friendship Association attached.

Page 1 of 2
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Signatures:
Department Head:

Kb P ventiet

CAO: P
Aot add i endbicet
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NAPI FRIENDSHIP ASSOCIATION
622 Charlotte Street, Box 657, Pincher Creek Alberta, TOK 1WO0

Thursday, April 18, 2024

To Mayor Don Anderberg,

Oki, Hello! Napi Friendship Association will be hosting our annual “Napi Competition Powwow” with the
theme of “Building Relationships” on May 17, 18 and 19" 2024. “Building Relationships” is to have the
community working together and building great relationships as one. We have a great team of
employees and volunteers working hard to make this powwow a success. This will be our first powwow
since 2019 before Covid, it has been a long wait, and we are so excited to bring it back for our
community. The Napi powwow has always attracted visitors from across Canada and the US, our
upcoming event will be no different. This powwow has always been a wonderful way to welcome the
changing seasons, renew relationships and see our loved ones.

We are seeking sponsors to help us make this powwow bigger and better than before.
Sponsorship can be sponsoring payouts for different age groups and dance categories. | have included a
break-down of the payouts for the different categories on the back of this letter.

There are different levels of contributions:

Platinum Sponsor:

e A donation of $10,000 or more to the overall cost of Napi Competition Powwow.

Gold Sponsors:

e Sponsor the payout of 1%, 2", and 3™ for an entire age group with all dance styles i.e.- Sr Men’s
age 40-55: Men’s Traditional, Grass, Fancy and Old Style Chicken which would be $6,000. There
are 9 age groups in total.

e Sponsor payout for our Drumming contest which is $6,000 for 1%, 2" and 3.

Silver Sponsors:

e Sponsor one dance style in an age group i.e.- Sr women’s (40-55) Traditional 1°¢, 2" or 3" which
would be $1,500. There are 32 dance categories across all age groups.

Bronze Sponsors:

e Make minimum monetary donation of $100 to assist with other costs such as our Princess
Pageant and Tiny Tot pay out.

Napi is a registered charity and can provide a charitable tax receipt for donations over $20 upon
request. All sponsors will be thanked by being advertised on-site with logos on display and announced
by our Emcees over the weekend. Gold and Silver Sponsors will additionally be featured in our souvenir
program and have the option to set up a free vendor table. Platinum and Gold sponsors will have their

Phone: 403-627-4224 Fax: 403-627-2564 Email: napifriendshipassociation1976 @gmail.com
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logos on the dancer numbers in addition to being featured in our souvenir program and setting up a
vendor table. The Platinum sponsor will be invited to participate in Grand Entry and have their
contributions recognized in front of the community in addition to being featured in our souvenir
program, having the free vendor table, and having their logo on the dancer’s numbers.

It is the wish of the Napi Friendship Association Staff, Board, and powwow committee to make this
event a huge success. It is our hope that we will have as much community involvement as possible. We
invite our neighbours to join us in this celebration as we renew relationships and build new ones.

For more information or to set up a meeting to discuss options | am available via phone at 403-627-
4224 or via email at napifriendshipassociation1976 @gmail.com.

In Friendship,

LeeAnne Sharp Adze
Executive Director
Napi Friendship Association

Phone: 403-627-4224 Fax: 403-627-2564 Email: napifriendshipassociation1976 @gmail.com
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TOTAL FOR
CATEGORIES FIRST SECOND THIRD TOTAL CATEGORY
MENS BUCKSKIN 56+ $600.00 $500.00 $400.00 $1,500.00 TOTAL
WOMENS GOLDEN AGE (ALL CATEGORIES) 56+ $600.00 $500.00 $400.00 $1,500.00 $4,500.00
MENS GOLDEN AGE (ALL CATEGORIES) 56+ $600.00 $500.00 $400.00 $1,500.00
SR MENS TRADITIONAL 40-55 $600.00 $500.00 $400.00 $1,500.00 TOTAL
SR MENS GRASS 40-55 $600.00 $500.00 $400.00 $1,500.00 $6,000.00
SR MENS FANCY 40-55 $600.00 $500.00 $400.00 $1,500.00
SR MENS OLD STYLE CHICKEN 40-55 $600.00 $500.00 $400.00 $1,500.00
SR WOMENS TRADITIONAL 40-55 $600.00 $500.00 $400.00 $1,500.00 TOTAL
SR WOMENS JINGLE 40-55 $600.00 $500.00 $400.00 $1,500.00 $4,500
SR WOMENS FANCY 40-55 $600.00 $500.00 $400.00 $1,500.00
JR MENS TRADITIONAL 18 - 39 $600.00 $500.00 $400.00 $1,500.00 TOTAL
JR MENS GRASS 18 - 39 $600.00 $500.00 $400.00 $1,500.00 $6,000
JR MENS FANCY 18 - 39 $600.00 $500.00 $400.00 $1,500.00

JR MENS OLD STYLE CHICKEN 18 - 39 $600.00 $500.00 $400.00 $1,500.00

TEEN BOYS TRADITIONAL 13-17 TOTAL
TEEN BOYS GRASS 13-17 $3,600
TEEN BOYS FANCY 13-17
TEEN BOYS OLD STYLE CHICKEN 13-17
TEEN GIRLS TRADITIONAL 13-17 TOTAL
TEEN GIRLS JINGLE 13-17 $2,700

TEEN GIRLS FANCY 13-17
JR BOYS TRADITIONAL 7-12 TOTAL
JR BOYS GRASS 7-12 $1,400.00
JR BOYS FANCY 7-12
JR BOYS OLD STYLE CHICKEN 7-12

JR GIRLS TRADITIONAL 7-12 TOTAL
JR GIRLS JINGLE 7-12 $1,050.00

JR GIRLS FANCY 7-12
DRUMMING $3,000.00 $2,000.00 $1,000.00  $6,000.00 $6,000.00
TOTAL PAYOUT $40,250.00 $40,250.00

Phone: 403-627-4224 Fax: 403-627-2564 Email: napifriendshipassociation1976 @gmail.com
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Dancers & Drummers PAY OUT $40,250.00

TINY TOTS $600.00

MCX?2 $2,000.00

BLESSING X5 @ $100 $500.00

ARENA DIRECTOR $800.00

MIC RUNNERS 2x $700 $1,400.00

PA SYSTEM $300.00

SECURITY $4,320.00

ARENA RENTAL $2,000.00 May 16-19th, 2024
TOILETS & WASTE $6,580.00

ADVERTISING $5,000.00

PRINCESS PAGEANT $5,200.00

Miscellaneous Costs $2,000.00 insurance event
OVERALL TOTAL $70,950.00

Phone: 403-627-4224 Fax: 403-627-2564 Email: napifriendshipassociation1976 @gmail.com
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Agenda Item: 8.3

b ¢
From: ;
Sent: Friday, April 26, 2024 9:30 AM

To:
Subject: Fwd: 33rd Annual Emerald Awards - You are invited!

Hi Again

Canyou also add this to COW Agenda

Don

Sent from my Samsung Galaxy smartphone.

———————— Original message --------
From: Marisa Orfei <marisa@emeraldfoundation.ca> Date: 2024-04-26 6:11 AM (GMT-07:00)
To: DAnderberg@pinchercreek.ca

Subject: 33rd Annual Emerald Awards - You are invited!

Good morning, Mayor Anderberg,

I hope this email finds you well.
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Alberta
Emerald
Foundation

Accelerating environmental excellence since 1992

33rd Annual Emerald Award Dignitary Brief

Albertans are known for taking innovative and effective actions toward improving our
natural environment. Celebrating these Albertans, telling their stories, and inspiring others
to follow in their path is the unique role of The Alberta Emerald Foundation (AEF).

Since 1992, the Emerald Awards have showcased over 400 recipients and 900 finalists who
are raising the bar in addressing environmental and climate change issues. We extend a
warm invitation for your participation at the Awards, which would be deeply appreciated.
Your involvement holds significant value for our Emerald Award shortlist, as it underscores
the recognition of their accomplishments by elected officials.

We have prepared this brief to help you prepare for the 33rd Annual Emerald Awards
celebration. If you have any questions, please feel free to contact us. We're committed to
making your Emerald experience a positive one.

The Award Ceremony

The 33rd Annual Emerald Awards will be held in person in Calgary, on June 6, 2024, at the
Calgary Central Library, 800 3 Street SE, directly east of City Hall.

Event Schedule

6:00 pm - Doors open
6:30 pm - The Emerald Awards ceremony starts!
8:00 pm - Reception in the Shaikh Family Welcome Gallery

Tickets

The AEF is pleased to provide Emerald Award dignitaries with two complimentary tickets
to the event. Additional tickets are available for $70 each with all proceeds supporting the
cost of the event and the Emerald Awards program, tickets can be purchased here. For
those unable to attend in person, the ceremony will be live-streamed and made available on
our website and YouTube channel.



https://www.canadahelps.org/en/charities/alberta-emerald-foundation/events/33rd-annual-emerald-awards-for-environmental-excellence/



Alberta
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Accelerating environmental excellence since 1992

Digital Event Program

We are pleased to provide you with the opportunity to share a written greeting in our
digital event program along with a photo. Please submit your greeting to
sabrina@emeraldfoundation.ca by May 21, 2024.

These are our preferred dimensions and file types:

e 85 x11
e .pdfor.png
Networking

One of the reasons we love hosting the Emeralds is that it's a great way to bring people
together to form new connections and start conversations about how we can work together
to take action against climate change and protect our environment.

While there’s an opportunity to mingle with attendees before the Awards start, the main
networking opportunity will be available after the awards have been handed out. We invite
you to stay for the reception in the Shaikh Family Welcome Gallery to celebrate this
year’s recipients and finalists and connect with like-minded individuals, organizations,
and community members. Appetizers will be served and each guest will receive one free
drink ticket!

What to wear

There isn't a strict dress code for the Emerald Awards - we encourage you to wear what
makes you feel your best! Past attendees have showcased a diverse range of styles, from
semi-formal dresses and suits to dress pants paired with a stylish top or even a tasteful pair
of jeans. The choice is yours to embrace your unique style and comfort.

Accommodation

The Alberta Emerald Foundation has arranged a block of rooms at the Homewood Suites by
Hilton Calgary Downtown in Calgary with competitive rates for event attendees. Here is a
link for the hotel. This offer is only available until May 6. Please note: a) Individuals will be
responsible for booking and payment; b) There is a major conference in Calgary on the same
evening as the Emerald Awards, and hotel rooms are difficult to find at a reasonable price.




https://www.hilton.com/en/attend-my-event/yycdwhw-e24-cad6c0b3-8221-4732-97ef-0cbc9152d5f7/

https://www.hilton.com/en/attend-my-event/yycdwhw-e24-cad6c0b3-8221-4732-97ef-0cbc9152d5f7/
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Important deadlines

e May 10, 2024 - Please send the full name and email address of the attendees who will be
using your complimentary tickets to sabrina@emeraldfoundation.ca

e May 21, 2024 - Please submit your greeting for our digital program to
sabrina@emeraldfoundation.ca

Questions? We’re here to help

Marisa Orfei Sabrina (Bri) Huot
Executive Director Communications & Engagement Specialist
marisa@emeraldfoundation.ca sabrina@emeraldfoundation.ca

(780) 938-6177 (780) 616-1556



mailto:sabrina@emeraldfoundation.ca

mailto:sabrina@emeraldfoundation.ca

mailto:gregory@emeraldfoundation.ca

mailto:sabrina@emeraldfoundation.ca
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On March 23, the Alberta Emerald Foundation announced the 33rd Annual Emerald
Awards Shortlist, and I'm excited to share that the Waterton Biosphere Reserve
Association’s Day on the Creek Field Trip from Pincher Creek has been
shortlisted in the Education Category for an Emerald Award. I am sending you this
note to invite you to attend the Emerald Awards.

Just in case you haven't heard of the Emerald Awards before, here's a quick
introduction:

Alberta is home to leaders and innovators, each demonstrating a unique approach to
environmental stewardship. Since 1992, the Emerald Awards have showcased those
who raise the bar in addressing local, regional, and global environmental and climate
issues. In doing so, they set a standard of excellence that inspires others in their own
practices.

The 33rd Annual Emerald Awards_will take place at the Calgary Central Library on
Thursday, June 6, 2024, coinciding with Canadian Environment Week.

It's become our tradition to extend an invitation to the mayors and reeves of our
shortlist's communities to join in the celebration of the Emerald Awards. We have a
few opportunities for you to participate:

e An invitation to attend the in-person event.
e A written greeting in our digital event program.

I have attached an event brief that provides greater detail about the event and each
opportunity. We have also invited Provincial dignitaries and the mayors from the
other shortlisted communities. We would love to see you there or participate in some
fashion!

Please let me know if you have any questions and if you can join us as we celebrate
our province's environmental leaders.

I look forward to hearing from you.

Marisa

Marisa Orfei
Executive Director and Monthly Donor
Alberta Emerald Foundation

marisa@emeraldfoundation.ca
Mailing Address: 9910 103 Street NW, Edmonton AB, T5K 2V7

780.938.6177
emeraldfoundation.ca

Did you know the Alberta Emerald Foundation is a registered charity?
By donating you support us in our mission of telling Alberta’s environmental
good news stories to uplift, educate, and inspire our province toward meeting
environmental and climate action goals. Donate today!

IS O e
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Alberta
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Accelerating environmental excellence since 1992

33rd Annual Emerald Award Dignitary Brief

Albertans are known for taking innovative and effective actions toward improving our
natural environment. Celebrating these Albertans, telling their stories, and inspiring others
to follow in their path is the unique role of The Alberta Emerald Foundation (AEF).

Since 1992, the Emerald Awards have showcased over 400 recipients and 900 finalists who
are raising the bar in addressing environmental and climate change issues. We extend a
warm invitation for your participation at the Awards, which would be deeply appreciated.
Your involvement holds significant value for our Emerald Award shortlist, as it underscores
the recognition of their accomplishments by elected officials.

We have prepared this brief to help you prepare for the 33rd Annual Emerald Awards
celebration. If you have any questions, please feel free to contact us. We're committed to
making your Emerald experience a positive one.

The Award Ceremony

The 33rd Annual Emerald Awards will be held in person in Calgary, on June 6, 2024, at the
Calgary Central Library, 800 3 Street SE, directly east of City Hall.

Event Schedule

6:00 pm - Doors open
6:30 pm - The Emerald Awards ceremony starts!
8:00 pm - Reception in the Shaikh Family Welcome Gallery

Tickets

The AEF is pleased to provide Emerald Award dignitaries with two complimentary tickets
to the event. Additional tickets are available for $70 each with all proceeds supporting the
cost of the event and the Emerald Awards program, tickets can be purchased here. For
those unable to attend in person, the ceremony will be live-streamed and made available on
our website and YouTube channel.
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Digital Event Program

We are pleased to provide you with the opportunity to share a written greeting in our
digital event program along with a photo. Please submit your greeting to
sabrina@emeraldfoundation.ca by May 21, 2024.

These are our preferred dimensions and file types:

e 85 x11
e .pdfor.png
Networking

One of the reasons we love hosting the Emeralds is that it's a great way to bring people
together to form new connections and start conversations about how we can work together
to take action against climate change and protect our environment.

While there’s an opportunity to mingle with attendees before the Awards start, the main
networking opportunity will be available after the awards have been handed out. We invite
you to stay for the reception in the Shaikh Family Welcome Gallery to celebrate this
year’s recipients and finalists and connect with like-minded individuals, organizations,
and community members. Appetizers will be served and each guest will receive one free
drink ticket!

What to wear

There isn't a strict dress code for the Emerald Awards - we encourage you to wear what
makes you feel your best! Past attendees have showcased a diverse range of styles, from
semi-formal dresses and suits to dress pants paired with a stylish top or even a tasteful pair
of jeans. The choice is yours to embrace your unique style and comfort.

Accommodation

The Alberta Emerald Foundation has arranged a block of rooms at the Homewood Suites by
Hilton Calgary Downtown in Calgary with competitive rates for event attendees. Here is a
link for the hotel. This offer is only available until May 6. Please note: a) Individuals will be
responsible for booking and payment; b) There is a major conference in Calgary on the same
evening as the Emerald Awards, and hotel rooms are difficult to find at a reasonable price.
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Important deadlines

e May 10, 2024 - Please send the full name and email address of the attendees who will be
using your complimentary tickets to sabrina@emeraldfoundation.ca

e May 21, 2024 - Please submit your greeting for our digital program to
sabrina@emeraldfoundation.ca

Questions? We’re here to help

Marisa Orfei Sabrina (Bri) Huot
Executive Director Communications & Engagement Specialist
marisa@emeraldfoundation.ca sabrina@emeraldfoundation.ca

(780) 938-6177 (780) 616-1556
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Agenda Item: 8.4

Begin forwarded message:
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From: Brian Wright <BWright@pinchercreek.ca>

Date: April 25, 2024 at 8:11:23 PM MDT

To: Jeff Brockmann <j>

Subject: Re: Urgent request for support Re: Highschool skills day May
24th

Hi Jeff
I will look into this and get back to you. Thanks Brian..
Sent from my iPhone

Hi Brian and Dave,

I am working with the group planning the Highschool Skills day at the
Pincher Creek Health Center on May 24th. There are a couple of
small pieces of support (I think they are small) from the Town of
Pincher Creek and the MD of Pincher Creek for this event.

1. Welcome Message from the Town and MD (could also attend
the break panel or closing remarks if it works better in the

schedule below?)

2. Town and MD swag for students (pens, pins, any small

items?)

Would either of you be able to attend to speak? Or the Mayor/ Reeve
or one of your council peers?

| marked this urgent as the event is one month away, which | know

can alreay be last minute for some.

If someone else in your organization should be tending to this, please
pass it on and let me know.



mailto:BWright@pinchercreek.ca
mailto:jbrockmann@pinchermedical.ca
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Instructors,

8:00- Committee, and
8:30 RhPAP Staff
AM Arrive and
Finalize Set up
8:45-
9:00 Student Arrive
AM and Check-in
9:00-
9:15 Welcome
AM Messages
9:15-
9:55 | Station Station | Station
AM | #1 Station # 2 #3 #4
9:55-
10:35 | Station Station | Station
AM | #2 Station #3 #4 #1
Breakfast/
10:35-
11:05 Lunch.Break -
AM Panelist 2 x5
minutes each
11:05-
11:45 | Station Station | Station
AM | #3 Station #4 #1 #2
11:45-
12:25 | Station Station | Station
PM| #4 Station # 1 #2 #3
12:25-
12:45-
PM Hospital Tour
12:45-

Closing Remarks/




1:00 Evaluations/Swag
PM Bags
Debrief/ Clean-
1:00- Up- Committee,
2:00 Instructors, &
PM Group Leaders
Jeff Brockmanwv

Executive Director
The Associate Clinic
Pincher Creek
403-632-2100 office
403-632-5355 cell
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